
We will begin shortly.

This webinar is being recorded and will be shared with all registrants.

We have live transcript enabled for this webinar. 
If you would like to use this feature, please turn 
on this setting in your Zoom toolbar now.
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Expert Support 
and Consulting

Workplace 
Equity Platform

Enterprise platform to analyze, resolve, and 
prevent disparities in pay and opportunitiesOur mission is to build 

expert-backed 
technology that helps 
companies measure, 
achieve, and sustain 
workplace equity. Legal best practices, statistics, reporting, and 

communications guidance and support

270+ industry leaders trust Syndio 
including 30% of Fortune’s Most Admired Companies 



Employers need two strategies

Is my company in compliance 
with pay equity reporting laws in 
the countries in which I operate? 

Global pay
reporting strategy

Global pay
analysis strategy

Do I pay substantially similar 
workers within a geographic

area equitably?



The global pay reporting state of the state
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29 jurisdictions around the world before the EU Directive is transposed

Jurisdictions where global pay 
reporting is currently required

Canada, Chile,
United States (CA, IL, MN)

6

Australia, India, Israel, 
Japan, Korea, South Africa

Austria, Belgium, Denmark, Finland, France, Germany, Iceland, 
Ireland, Italy, Lithuania, Luxembourg, Norway, Portugal, Spain, 

Sweden, Switzerland, United Kingdom, Ukraine

18

EuropeAmericas Rest of world



My priority was to ensure the most inclusive and impactful pay 

transparency measures for workers. Not only do we finally 
have binding measures to tackle the gender pay gap, 
but also all citizens of the EU are empowered, recognised and 
protected against pay discrimination. Non-binary people have the 
same right to information as men and women.”

Samira Rafaela (Renew Europe, Netherland), Women’s Rights and Gender Equality Committee

Upon the adoption of the EU Equal Pay and Transparency Directive on March 30, 2023

https://www.europarl.europa.eu/meps/en/197868/SAMIRA_RAFAELA/home
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Europe

43 jurisdictions around the world after the EU Directive is transposed

Where global reporting
will be required

6

Austria, Belgium, Bulgaria, Croatia, Cyprus, Czechia, Denmark, 
Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, 

Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Norway, 
Poland, Portugal, Romania, Slovakia, Slovenia, Spain, Sweden, 

Switzerland, United Kingdom, Ukraine

32

Canada, Chile,
United States (CA, IL, MN)

Americas Rest of World

Australia, India, Israel, 
Japan, Korea, South Africa
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Pay reporting 
unchanged

New pay reporting 
due to EU Directive

Directive kicks off a 
shifting landscape in Europe

1314

Reporting modified 
by EU Directive

Iceland, Norway, 
Switzerland, United 

Kingdom, and Ukraine

Austria, Belgium, Denmark, Finland, 
France, Germany, Ireland, Italy, Lithuania, 

Luxembourg, Portugal, Spain, Sweden

Bulgaria, Croatia, Cyprus, Czechia, Estonia, 
Greece, Hungary, Latvia, Malta, Netherlands, 

Poland, Romania, Slovakia, Slovenia

Part of the EU

Reporting in 27 of 32 countries with reporting requirements impacted by EU Directive
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Key requirements 
of the EU Directive

Equal pay 
for work of 

comparative value

Pay 
reporting

Right to 
information

Joint pay 
assessment

Pay + career 
progression 

transparency

01

Initially 150+ employees, expands to 
100+ employees after 5 yearsAll employers impacted



➔ Overall mean and median pay gap

➔ Mean and median pay gap calculated from “complementary 

and variable” pay (e.g., bonuses)

➔ The proportion of female and male workers receiving 

complementary or variable components of pay

➔ The proportion of female and male workers in each quartile 

pay band

➔ The pay gaps between “categories of workers” (i.e., workers 

performing the same work or work of equal value)

Pay reporting required 
by the EU Directive



Member states may 
add additional obligations.

EU Directive requirements are 
the floor, not the ceiling

EU Directive



EU Directive will become blueprint for 
workplace equity laws around the globe

Median pay gap

Equal pay for comparable jobs

Right to information

Public pay reporting



Global Pay Reports are more than a compliance exercise and
often the “home” to public statements about workplace equity

Source: Bank of America’s Ireland Pay Gap Report

https://about.bankofamerica.com/content/dam/about/report-center/gpgr/2022/UK-Gender-Pay-Report-2022.pdf


Approaches to global pay reporting

Decentralized 
compliance 

Rationale
“Local HR handles this. We are 

just checking the box as no one 
sees these reports.”

Action 
Decentralized,

home-grown solutions

Starting to tell
our story

Rationale
“We worry about this. We want 

to get this right but it takes a lot 
of resources and effort, even 

when we do comply.”

Action 
Often outsourced

Coordinated and 
sustainable

Rationale
“We want to get this right, not 

just for compliance but because 
this is part of our brand. EU 

Directive opened our eyes to 
need for more coordinated, 

consistent strategy.”

Action 
Integrated and ongoing

Syndio enables



✓ Our global customers use our platform to:
○ Conduct pay equity analyses 

○ Analyze representation and opportunity 

○ Complete global pay reports

✓ Our platform is ideal for global analyses because it:
○ Facilitates a global fair pay strategy 

in one platform

○ Allows flexible, coordinated analyses 
by country or region 

○ Provides an opportunity to model 
proposed legislation

Our platform creates a holistic, consistent 
environment for compliance and analyzing pay



Syndio’s Global Pay Reports

With Syndio’s Global Pay Reports 
customers can request global pay reports 
in 28 jurisdictions and conduct an EU 
Directive analysis

● Request in product
● All deliverables vetted by internal legal 

team and external law firm

Placeholder for Screenshot



Request reports Now live 



Global Pay Reports 
request form

Customers can request the 
reports they need by 
selecting any of the 28 
jurisdictions we support and 
can also request an EU 
Directive analysis



Syndio’s deliverables

+ Optional add-on communications package

Data template
Outlines the data needed to 
complete the report

Report
Syndio Team calculates and 
delivers report with the key 
metrics, model narratives, 
communications advice

Instructions & guide
● Detailed overview, glossary, 

links to legislation and other 
key resources

● Provides roadmap to data 
gathering and filing

● Model narrative



Q&A



Syndio gives you the tools to measure 
& maintain all facets of workplace equity

● Analyze equity in pay, promotions, 
performance assessments, and more

● Build a data-driven strategy 
for reducing median pay gaps

● Set competitive, equitable, 
and explainable salary ranges

● Communicate about diversity, pay, and 
opportunity equity with confidence

SYNDIO.COM/DEMORequest a 1:1 demo

https://synd.io/resources/?_type=the-shift-podcast
https://go.syndio.com/syndio-demo-webinar/


Check out 
The Shift podcast!

SYNDIO.COM/PODCAST

Don’t miss our upcoming 
live demo and podcast!

Register SYNDIO.COM/LIVEDEMO

Live Demo: How Syndio Helps You 
Achieve Workplace Equity

Tuesday, May 2

https://synd.io/the-shift-podcast/
https://synd.io/resources/?_type=the-shift-podcast
https://go.syndio.com/syndio-demo-webinar/
https://go.syndio.com/syndio-demo-webinar/
https://go.syndio.com/syndio-demo-webinar/


Thank you
To learn more about Syndio, visit us at syndio.com
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