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How to Navigate
the Complexities

of Global Pay
Reporting

We will begin shortly.

This webinar is being recorded and will be shared with all registrants.

We have live transcript enabled for this webinar.
) ) If you would like to use this feature, please turn
Live Transcript | 1, this setting in your Zoom toolbar now.
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SYNDIO

Our mission is to build
expert-backed
technology that helps
companies measure,
achieve, and sustain
workplace equity.

Workplace Enterprise platform to analyze, resolve, and
Equity Platform prevent disparities in pay and opportunities

Legal best practices, statistics, reporting, and
communications guidance and support

Expert Support
N and Consulting

270+ industry leaders trust Syndio
including 30% of Fortune’s Most Admired Companies
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| Employers need two strategies

Is my company in compliance Do | pay substantially similar
with pay equity reporting laws in workers within a geographic
the countries in which | operate? area equitably?

Global pay

Global pay

reporting strategy analysis strategy
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| The global pay reporting state of the state
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Jurisdictions where global pay

reporting is currently required

Americas Europe Rest of world

18

Canada. Chile Austria, Belgium, Denmark, Finland, France, Germany, Iceland, Australia, India, Israel,
United States (CA, IL, MN) Ireland, Italy, Lithuania, Luxembourg, Norway, Portugal, Spain, Japan, Korea, South Africa
Sweden, Switzerland, United Kingdom, Ukraine

29 jurisdictions around the world before the EU Directive is transposed
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My priority was to ensure the most inclusive and impactful pay
transparency measures for workers. Not only do we finally

have binding measures to tackle the gender pay gap,

but also all citizens of the EU are empowered, recognised and
protected against pay discrimination. Non-binary people have the
same right to information as men and women.”

Samira Rafaela (Renew Europe, Netherland), Women'’s Rights and Gender Equality Committee

Upon the adoption of the EU Equal Pay and Transparency Directive on March 30, 2023


https://www.europarl.europa.eu/meps/en/197868/SAMIRA_RAFAELA/home

Where global reporting

will be required

Americas Europe Rest of World

32

Austria, Belgium, Bulgaria, Croatia, Cyprus, Czechia, Denmark,
Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland,
Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Norway,
Poland, Portugal, Romania, Slovakia, Slovenia, Spain, Sweden,
Switzerland, United Kingdom, Ukraine

Canada, Chile,
United States (CA, IL, MN)

Australia, India, Israel,
Japan, Korea, South Africa

43 jurisdictions around the world after the EU Directive is transposed

ZSYNDIO ’



Directive kicks off a
shifting landscape in Europe

Part of the EU

Pay reporting New pay reporting Reporting modified
unchanged due to EU Directive by EU Directive
Iceland, Norway, Bulgaria, Croatia, Cyprus, Czechia, Estonia, Austria, Belgium, Denmark, Finland,
Switzerland, United Greece, Hungary, Latvia, Malta, Netherlands, France, Germany, Ireland, Italy, Lithuania,
Kingdom, and Ukraine Poland, Romania, Slovakia, Slovenia Luxembourg, Portugal, Spain, Sweden

Reporting in 27 of 32 countries with reporting requirements impacted by EU Directive

ZSYNDIO ’



Key requirements
of the EU Directive

— €C)
:
Equal pay Pay + career Right to Pay Joint pay
for work of progression information reporting assessment
comparative value transparency

. Initially 150+ employees, expands to
All el e 100+ employees after 5 years
ZSYNDIO ’



Pay reporting required
by the EU Directive

ZSYNDIO

Overall mean and median pay gap

Mean and median pay gap calculated from “complementary
and variable” pay (e.g., bonuses)

The proportion of female and male workers receiving
complementary or variable components of pay

The proportion of female and male workers in each quartile
pay band

The pay gaps between “categories of workers” (i.e., workers

>

performing the same work or work of equal value)




EU Directive requirements are
the floor, not the ceiling

Member states may
add additional obligations.

EU Directive




EU Directive will become blueprint for
workplace equity laws around the globe

Equal pay for comparable jobs
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Global Pay Reports are more than a compliance exercise and
often the “home” to public statements about workplace equity

Our gender pay resuits are
directlyimpacted by our employee
demographic. Like many financial

a gender imbalance across
our senior levels and varying
gender representation across
different functions,
In Aprl 2022 we became one of
the firt signatories of the Ireland
Women in Finance Charter. This
charter was launched by the rish
Government for the “further
development of the international
fnancial services sector i Ireland
5 and works to help drive.
accountabilty and encourage the
Industry to tackle systemic gender
bias, ensuring that irms are truly
hiring, promoting, and supporting.
women at every leve,building a
strong pipeline o female talent.
Through our signing of the

the fnancia services industry

in reland, The goal s to act and

underpin commitment vith a clear

plan helping to increase female

representation within the Bark at

alevels.

We are currently making

positive progress with female

representation n senior

management roles i Ireland.

ognise that to achieve our

aspirational goal of gender parity,
must continue to focus on

our efforts to Increase

gender representation.

SYNDIO

T

Our ongoing work to nvest In
women within our company and
inthe communities we serve,
includes our focus on being a
great place to work for our female
employees, making the fi

lives of our female clients better
and advancing the economic
‘empowerment of women in
communities around the world

M Bubr
Jen Becker

Head of International
uman Resources

e
/

Femando Vicarlo
CEO of Bank of America Europe
DAC and Country Executive

for Ireland

Equal pay for equal work

We are committed {
through our pay-for

Being a great place to work

Recruiting, developing, supporting, and retaining

{
o« exceptional diverse talent is critical to reducing
q
« the pay gap
)
W Recruiting Developing -+ Diverse Leader Sponsorship
Ry A weare focused on b We offer the foll s and il
& Weare ocusedon bl e ffe th folwin toos s
w ‘strong, diverse talent pipeline and  resources to enable our internal s Nesa Level Lendership progra
d e vorkforce .
) program
We mantain robust emuneraton i
polcies and pactices that W Learning Hub e ntarnal Mabilly:
reinforce equal pay for equal work, b o o a platform that alk
riardnlic o ow Jode Black
‘with oversight from our Board o Code First plé , unique: visible to il employees enabling

and senior leaders.

onsideration for internal

Gils, myGuork,

Women in Tech, Vercida, Stafford

Long, MyPlus Consulting, AHEAD Career Path Tool:

and Bright Network as we oo
L arange of 3 moves.

Including Inclusion leani

inchudng inchiskn keaming myCareer provides a ne-stop

portal for employees’ career needs,

Including job search capabiles

and career lanning tools.

Pathways: Manager Excellence

Intersectional diverse talent as our
pipeline of leaders for the future to

Programmes: An extensive range
of programmes designed to
advance and develop careers at
allevels including:

€6 e continue tostriveto be a great pace to work for al of our employees, measuring
and diversity and inclusion

support, and development.

g\oﬂa]l d to creating feels fortable
bringing thei whole selfto work and n criving responsible growth to enable us to deliver
for our clients and support the communitis in which we work. 9

Jen Becker Head of Intemational uman Resources.

5 skofinec

Being a great place to work

Life Event Services:

Provision of personalised and

in neg therapy

Family backup care for both adults and counsellng resources to help
i famil

ini Support & Thri
Retaining Emotional weless support o

our teammates and their familes'
wellbeing by ofering competitive
compensation,
and family-oriented resources that
reflect our commitment o being a
great place to work including:

termina liness,
retirement, domestic violence,
leaves of absence and
transgender support

fall through.
Training for all employees in
areas of stress management,
mindfulness, building resiliency

Flexibility and understanding mental health
Offering benefits that can be warning signs.
packaged to meet the employee's

Access to educational materials

heeds and working arrangements
and

different ages via our

! commitments
pansesco Bank of America Academy.

6 viorking 1o ensure women have cqual apportunites and are equaly represented across
our organisation is essential and something we are fully committed to. Women play a
fundamental role in building a sustainable business fit for the twenty first century and beyond.

We are delighted to be a signatory of the inaugural Women in Finance Charter in Ireland. ”»

Fernanda Vicarl,

202 oo Gender P Rt

Source: Bank of America’s Ireland Pay Gap Report

H gender pay results

Inploy more than 250 people are required to publish gender pay gap Information
June. The reporting period s the 12-months leading up to the snapshot date.

is the only legal entity in the bank employing over 250 members of staffin Ireland.
report are relevant for this legal entity ony.

n and median gaps?
e of s o deeio e el i gy fl oy i e 0
The value in the middle of the st is the median pay for

data to determine median pay for mal . pay gap Is the
i pay and the male median pay expressed as a percentage of male pay.

an pay, the pay data for all females needs to be added together and divided by the

ben replicated for males. The mean pay gap is the difference of the female mean pay

d a5 a percentage of male pay.

sap Bonus pay gap

Whet [ P The dffarnce b racetndby

n hourly pay (including
Felevant ts) months from

0;

12

Jate of 30 june 2022,
eceived by men.

nt to the reporting period.

20% 32% 26%

firsredcieily by men,

Why do we have pay gaps?

g

38% of senlor rol

junor rol
a representation gap we are committed to close.

y t There is a higher
pmomnnnr les e

year orin  junior role

Our pan time. populal\an J ey s oty 29 o th o i Theprs i e oy 01

pay gap.
ransiion during th reporting period

status

The s

pay gap. This is 60% of

variable pay

ket g il o g
Proportion receiving
a bonus

What i it? The percentage of men and women
who received a bonus during the 12-month perlod

leadng up 130 o 2022
61%  67%
Al females All males

The marty offmls et receiong

Proportion receiving
Benefits in Kind (BIK

What is it? The percentage of men and wom
who recelved a BIK® during the 12-manth perl

e o 030 e 2023
95* 95%
Al females All males

We have an equal proportion of males and fem:

‘The remaining 5% of both the female. o male

popuaton are au nterns who d ot

bon g as
Median remuneration gap Mean b
Knlor Prectatie o e The el eus
proport
48% 22% 3% S e o pay-for- per’umunu strategy.
Part-time Part-time Part-time

Pay quartiles

At B o b f e
ek provided o

What is 8 Al empl cualy szsd o
i
Partamtage of i el i s gt
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% e
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https://about.bankofamerica.com/content/dam/about/report-center/gpgr/2022/UK-Gender-Pay-Report-2022.pdf

Decentralized
compliance

Rationale

“Local HR handles this. We are
just checking the box as no one
sees these reports.”

Action

Decentralized,
home-grown solutions

ZSYNDIO

| Approaches to global pay reporting

Starting to tell
our story

Rationale

“We worry about this. We want
to get this right but it takes a lot
of resources and effort, even
when we do comply.”

Action
Often outsourced

Coordinated and
sustainable

Rationale

“We want to get this right, not
just for compliance but because
this is part of our brand. EU
Directive opened our eyes to
need for more coordinated,
consistent strategy.”

Action
Integrated and ongoing

Syndio enables




Our platform creates a holistic, consistent
environment for compliance and analyzing pay

- A

v Our global customers use our platform to:

o Conduct pay equity analyses
o Analyze representation and opportunity
o Complete global pay reports ‘

v Our platform is ideal for global analyses because it:

o Facilitates a global fair pay strategy
in one platform

o Allows flexible, coordinated analyses
by country or region

o Provides an opportunity to model
proposed legislation

= SYNDIO




| Syndio’s Global Pay Reports

With SyndiO'S Global Pay Reports ZSYNDIO PayEQ oona v Roowm s oon v Gommma ) v SR @)

L3
customers can request global pay reports
Global Syndio supports statutory pay reporting in 28 jurisdictions. Comply with your local
iGiing phona, ot E reporting and your to equal pay with our
. . . . . P ay Reports accurate, comprehensive reporting packages. Request your reports in a click! Learn more
in 28 jurisdictions and conduct an EU

People

Di re Ctive a n a Iy S i S ceports Breakdown of headcount by group status @ Breakdown of groups (35 total) by comparison
Mgnege Deta 1,782 employees are f‘ )
Settings making less than their o5 erseetor -_ ssse—
. redicted pay in a red ’ “ ——
e Request in product gop et ——
e All deliverables vetted by internal legal

team and external law firm

Gender Intersection  White vs. Non-White

Unadjusted median gap @ Adjusted gap @

The adjusted pay
The unadjusted pay gap gap measures the
so6,69875 measures the difference difference in
8080029 poreeinl compensation for
ABC Company - compensation of all men and smployeas
Global the median compensation of e
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Request reports

Local) W

“SYNDIO PayEQ Global v O). Group by J ... Group v Comp Annua.

| Dashboard %SYNDIO

| Syndio supports statutory pay reporting in 28 jurisdictions. Comply with your local reporting
Groups Global requirements and demonstrate your commitment to equal pay with our accurate, comprehensive

reporting packages. Request your reports in a click! Learn more

Pay Reports
Pay Finder

People
Reports

MapageData 155 employees are
making less than their
predicted pay in a red

group

Settings

White v

Gender White

The unadjusted pay gap
measures the difference between

US$115138.83  US$112,390.46
the median compensation of all
men and the median
compensation of all women in
your workforce.

Women earn 98¢ for every US$1
earned bv men Mer

Women earn 97¢ for
every US$1 earned
by men

nitsky

Requestreports

The adjusted pay
gap measures the
difference in
compensation for
employees
performing work
based on neutral, job
related factors.




Global Pay Reports
request form

Customers can request the
reports they need by
selecting any of the 28
jurisdictions we support and
can also request an EU
Directive analysis

= SYNDIO
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Global
Pay Reports

Syndio supports mandatory pay reporting in 28 jurisdictions in the US, Europe, and around the globe. Comply with local requirements
with comprehensive reporting packages. Request your reports below.

*First name

*Last name:

*Company name:

*Business email

*Which report(s) do you need? Select all that apply.
Australia
Austria
Belgium
Chile
Denmark
Finland
France
Germany
Iceland

India

Ireland
Israel

Italy

Japan
Korea
Lithuania
Luxembourg
Norway
Portugal
South Africa

Spain

Sweden

Switzerland

United Kingdom

United States - California
United States - Minnesota
United States - lllinois
Ukraine

EU Directive




| Syndio’s deliverables

Instructions & guide

e Detailed overview, glossary,
links to legislation and other
key resources

e Provides roadmap to data
gathering and filing

e Model narrative

Instructions and Guide

Israel Gender
Pay Report

SSYNDIC (=] &6t

Data template

Outlines the data needed to
complete the report

Global Pay Reports - CA - Data Template

Pay Data Reporting from Syndio, please carefully review the
vide data for relevant employ fields in th

that the data provided to Syndio is
all relevant

ant employees are
is included). You may wish

555555

ZSYNDIO
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Copyight @ 2023 Syndios. Al ght eserue.

Report

Syndio Team calculates and
delivers report with the key
metrics, model narratives,
communications advice

ZSYNDIO

Ireland Gender
Pay Gap Report

+ Optional add-on communications package

ZSYNDIO




Q&A




Syndio gives you the tools to measure
& maintain all facets of workplace equity

e Analyze equity in pay, promotions,
performance assessments, and more = i
T | a— °
e Build a data-driven strategy e R e

. . [ =]
for reducing median pay gaps : T

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

e Set competitive, equitable,
and explainable salary ranges

e Communicate about diversity, pay, and -
opportunity equity with confidence I

Request a 1:1 demo SYNDIO.COM/DEMO

= SYNDIO



https://synd.io/resources/?_type=the-shift-podcast
https://go.syndio.com/syndio-demo-webinar/

Don’t miss our upcoming
live demo and podcast!

m
Finding Equity

at Work

o

o

ZSYNDIO

Live Demo: How Syndio Helps You Check out
Achieve Workplace Equity The Shift podcast!

Tuesday, May 2
Register SYNDIO.COM/LIVEDEMO SYNDIO.COM/PODCAST

= SYNDIO



https://synd.io/the-shift-podcast/
https://synd.io/resources/?_type=the-shift-podcast
https://go.syndio.com/syndio-demo-webinar/
https://go.syndio.com/syndio-demo-webinar/
https://go.syndio.com/syndio-demo-webinar/

ZSYNDIO

Thank you

To learn more about Syndio, visit us at syndio.com

© 2023 Syndio. All rights reserved. No images or information in this document may be reproduced, transmitted, or copied without express prior written permission from Syndio.



